
Sustainable Experience Design for Tourism 
and Leisure: an ecosystem approach











Tourism & leisure species

Mutualist ?  Parasite ? Commensalist? 

Homo Touristicus Americano
Homo Shopperensis Toscana

Homo Touristicus Culturalo

Homo Touristicus Zaino

Homo Touristicus Calcio?



Leisure species

Homo Residentialis 
Bambini

Homo Residentialis Seniori

Homo Residentialis Ristoranti

Homo Residentialis Sportivo



Homo Touristicus Branco



Symbiosis and hostmanship

Being welcome means adhering to the 
social rules, norms and behaviours set by 
the host community

Welcoming guests comes with the 
responsibility for the host to provide them 
with accommodation, food and drinks

Ball at the court of Henri III & 
Catherine de Medici



Setting the rules 
and norms

Where to sleep? (hotel, AirBnB, campsite etc.)

How to get there? (car, train, airplane, bicycle)  

Which places can be visited? 

Which places are for residents?

What food and drinks are served?

Where can residents buy groceries or go out 
for dinner? 



Interactions in the eco-system: 
avoiding a tragedy of the commons

Pieter Bruegel 
Summer: the Harvesters



Leisure experience
eco-system

Tourist experience 
eco-system



Sustainable Experience Design requires balancing 
stakeholder needs now & in the future 

Facilitator

Sustainable tourism 
expert

Resident (council)
Municipal tourism policy 

specialist

Urban planning

Destination 
Marketing Org. 

Entrepreneur 
Cultural 
heritage 
specialist

Public transport



Sustainable experience 
design: Shared (re-) 
use of existing & 
renewable local 
resources

Spaces
Buildings

Food & Drinks
Energy & Water

Cultural & Natural Heritage 

Immaterial heritage  & events















Continuing the 
Renaissance…

The city as a means to an end



Systems 
Engineering
lessons 
from Da 
Vinci



Beritelli, Reinhold and Laesser (2019) 

The city as a system



Visitor flows

➢ Understanding (tourist) behaviour and decision making from a 
logistics/network point of view (see e.g. Beritelli et al., 2019)  

Lue et al. 1993



Beritelli, Reinhold and Laesser (2019) 



Lifecycles of visitors flows vs business lifecycles

Koens, Smit and Melissen (2021) 





Home
eco-system

Tourism  
eco-system



Thank you!

Smit.b@buas.nl
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