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Heritage Impact Assessment
Valutazione di Impatto sul Patrimonio

Florence Municipality UNESCO Office started a process of Heritage Impact Assessment for certain projects 

and their development on the World Heritage site with Heritage City Lab. Such analysis will ensure, in line 

with the method presented in the ICOMOS Guidance on Heritage Impact Assessments for Cultural World 

Heritage Properties (2011), measurement of the negative and/or positive impact of one or more projects 

on the Outstanding Universal Value of the property and the identification of measures required to miti-

gate any potentially negative impact in a systematic and coherent way. Heritage City Lab members, with 

UNESCO Council, have specific skills to each site or evaluated project.

Heritage City Lab insieme all’ Ufficio UNESCO ha promosso lo sviluppo di un modello di valutazione d’im-

patto sul patrimonio per il bene (WH) Centro Storico di Firenze. La sperimentazione, in accordo con le Li-

nee Guida emanate dal comitato ICOMOS (2011), si è prefissata di valutare, con un percorso sistematico e 

coerente, l’impatto positivo/negativo di uno o più progetti di trasformazione che influiscano su valori, at-

tributi, autenticità e integrità dei beni patrimonio mondiale. La valutazione è funzionale all’indicazione di 

modalità di gestione programmata ed eventuali misure mitigative. Il laboratorio, insieme agli esperti del 

patrimonio mondiale, rende possibile il dialogo tra figure con competenze analitiche specifiche da valutare 

per ogni particolare sito o progetto di trasformazione.
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Research strategy
The UNESCO World Heritage Centre/ ICOMOS Advisory Mission to the world heritage site of the historic 

Centre of Florence (22-25 May 2017) delineates priorities for preservation and management. The resear-

ch set itself a goal to:

•	 Develop and maintain a register of buildings (regardless of ownership) with HECO Project that contri-

butes to the OUV of the city. The register includes also heritage buildings that are ‘at risk’ of under-use 

or decay (R4);

•	 Identify more clearly how the Outstanding Universal Value is expressed through the physical and so-

cial fabric, defining the attributes of the site which carry its Outstanding Universal Value (R5). Develop 

guidelines to evaluate the importance of building heritage;

•	 Edit HIA based on the Guidance on Heritage Impact Assessments for Cultural World Heritage Proper-

ties (ICOMOS, 2011) as a process in managing the city. For infrastructure projects, it should begin when 

concepts are first suggested, with a correspondingly strategic assessment of their potential impacts 

(both direct and consequential) on cultural heritage, particularly OUV. HIA should then be developed 

and applied through options appraisal and all subsequent stages of project development (R6);

•	  Arrange an evaluation model that works through macro-contents and set an inter-disciplinary work-

shop of professional figures; test the model on real transformation projects.
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